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Statement of Intent, Implementation and Impact
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Albert Einstein

Intent
At St. John’s CE (A) Primary School, our aim is to equip our pupils with the life skills they need to be able to flourish in the real world; become fluent in the fundamentals of; and promote a love of maths. We aim to ensure that, regardless of background and ability, every pupil has a rich and meaningful mathematics education. Both staff and pupils understand the importance varied and frequent practise with increasingly complex problems over time. As maths is an interconnected subject, this is taught to give children the courage to apply their understanding; reason about maths; problem solve and make connections across the subject and the wider curriculum.

Implementation
· Our maths curriculum is based on Power Maths, which is a Department for Education approved mastery programme.
· The Nursery use ‘Mastering the Curriculum’ to base their curriculum on.   
· As a school, we are also completing the NCETM Mastery programme (Currently in the sustaining phase) to help further develop the mastery approach in school and to ensure our staff are confident and feel empowered to deliver the maths curriculum and have the resources and support they need to achieve this. 
· Reception – Year 2 also take part in NCETM ‘Mastering Number’ sessions to strengthen their understanding and application of numbers. Some children also use this resource as an intervention.
· Teaching sequences are based on small steps to ensure a good level of coherence, understanding, application of understanding and transference of skills to a range of mathematic problems and contexts. 
· Power Maths maps out a long-term plan based on 12 weeks in a term. At St John’s, we have tailored this scheme to suit our pupils’ needs by mapping out the actual weeks in a term, and adding in extra lessons where needed for consolidation or revisiting skills taught earlier on in the term.
· Pupils are given tasks to enrich and stretch their learning in the form of challenges to further challenge the greater depth pupils, and those who may need extra support are supported through scaffolding such as using mathematical manipulatives or by requiring teacher/TA support.
· Each lesson begins by recalling memorable learning in the form of an “I can still…” This enables pupils to exercise their working memory and to rehearse a previously taught skill which they will need in the lesson. 
· A concrete, pictorial and abstract approach is used to support children with their learning.
· Teachers live mark through the lesson to provide immediate feedback and intervention where needed and mini plenaries are used to address common misconceptions identified.
· After lessons, Keep Up Not Catch Up sessions are implemented to provide quick intervention before children to progress to their next lesson. 
· End of unit assessments are carried out from the Power Maths scheme and are used to inform staff’s Assessment for Learning.
· We complete an assessment at the end of each term which also feeds into our assessment process.
· Book scans and learning walks are carried out regularly by the maths lead and support put in place for any staff who need it in the form of coaching. 
· Children from Year 2 to Year 4 onwards also follow a long-term plan to teach times tables in preparation for the MTC in Year 4.

Impact
When observing our pupils, you will hear them talking enthusiastically about their maths and speak about how they love the subject. You will see a class enthused, engaged, challenged and on task. You will see independence and pupils supporting their peers and explaining tasks to one another. You will see a team, togetherness, and pupils loving learning. You will see pupils ready to use and apply their maths in their everyday lives.

Teach us to number our days so that we may get a heart of wisdom.  Psalm 90:12
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